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Uvodni slovo generalniho manaZera prevodovkarny pana
Sam Ho Cha // Opening Message of the Transmission Shop
General Manager Mr. Sam Ho Cha

VéZeni kolegové,

v dubnu roku 2007 zacala vystavba haly
na vyrobu prevodovek vztyéenim prvniho
pilite. O dalSich osmnéct mésicl pozdéji,
tedy v fijnu 2008, jsme zahdjili vyrobu
prvnich prevodovek. V priibéhu prvnich
péti mésicl, ve kterych jsme prevodov-
ky vyrabéli, jsme vyprodukovali celkem
40.000 kusti prevodovek. Z tohoto poctu
bylo 13.000 uréeno a dodano pro Kia Mo-
tors Slovakia. Mame-li hodnotit zminéné
vysledky prvnich mésicd, pak je potre-
ba fici, Ze na tak kratky ¢as jsou velmi
dobré. Chtél bych tedy vyuZit pfileZitosti
a podékovat Vam vSem za vykonanou pra-
cia Usili projevené v pfipravéch a poté ve
spusténi samotné produkce.

Fungujici viiz ke svému provozu potfebuje
své srdce — tim je motor. Pfevodovka je pak
pro motor nezbytné dileZita jako zafizeni,
které prevadi jeho otacky a udava vozu
rychlost. Aby motor dobre béZel a viiz spl-
noval veskeré naroky na provoz, je nutné,
aby i prevodovka dosahovala poZadované
kvality. Timto bych kvalitu prevodovek rad
zd@raznil, jelikoz ma pfimy vliv na kvalitu
a vykonnost kazdého vozu.

Pfevodovky vyrabéné v HMMC jsou ur-
ceny jak pro nas zéavod, tak pro Kia Mo-
tors Slovakia. V budoucnu navic budeme
pravdépodobné doddvat i pro novy rusky
zavod Hyundai. NaSe prevodovky tak putu-

Priklad pro

Rok 2009 je pro automobilovy pri-
mysl| jednoznaéné slozity. Svétova
ekonomicka krize ma své dopady a
fada automobilek véetné nasSi spo-
leénosti se musi na nové vzniklé si-
tuace co nejlépe adaptovat. Nezbyt-
nosti jsou v tomto pripadé dsporna
opatreni, ktera mohou spoleénosti
uSetfit nemalé penize.

Napad na Uspory nakladi mize prijit
od kteréhokoliv ¢lena HMMC. VSechny
myslenky a podnéty na dspory, které Ize
aplikovat jak ve vyrobnim procesu tak
v administrativé €i jinych oblastech béz-
ného provozu, jsou vitany. V tomto ¢lan-
ku bychom Vam radi pfedstavili, jak se
k této vyzvé postavili na oddélenf tdrzby
na hale prevodovkarny.

Clenové Gdrzby jsou pirozeng znali vy-
robniho procesu na dané hale a zejména
provozu jednotlivych stroji a zafizeni.
Diky zkuSenostem z denniho provozu pri-
Sel jeden z operdtort Gdrzby na opatreni,
které pomdize uspofit nemalé mnoZstvi

ji k zékaznikim
po celé Evropé
a jsou hlavnim
zdrojem pro
evropsky  trh.
Pfevodovka Hy-
undai v Evropé
tak predstavu-
je  prevodovku
vyrobenou
v  HMMC. Pre-
vodovky ve vo-
zech  Hyundai
i30 musi byt
spojeny s nej-
vy§8i mozZnou
kvalitou - tim-
to Vas Zadam
0 pomoc pfi na-
pliovan{ zminéného cilu. Zadané je pod- :
pora kazdého z Vas.

V soutasné dohé celime ekonomic-
ké krizi, ale v&fim, Ze i presto jsme :
schopni v takovém obdobi uspét, vy- :
rabét kvalitni zboZi, neustale zvySovat
jeho Groven a zaroven také sniZovat
naklady. Krizi je navic mozné brét jako
vyzvu. Postavme se k ni celem a pojd-
me ze svych pozic udélat maximum pro :
jeji prekonani.

Sam Ho Cha
Generalni manaZer prevodovkarny

vsechny // Example for

elektrické energie a v disledku tedy i na- :
kladd. Navrhnul ekonomicky vyhodnéjsi
vyuzivani jednotlivych popoustécich peci :
na hale prevodovkarny, diky kterému mo- :
hou byt nékteré pece provozovany v men- :
§i mife, aniz by jakkoliv ovlivnily objem
vyroby nebo celkovy chod produkce na
hale. Tento napad byl prezentovén gene- :
ralnimu manazerovi Gdrzby i generalnimu
manazerovi vyroby na této hale a vysled-
kem je GspésSné zavedeni tohoto napadu :
do praxe. Vycisleni Gspor je z technickych
ddvodd obtiZzné, ale vzhledem k mnoZstvi :
energie potfebné na provoz tohoto typu
peci je nesporné, Ze se jedna o statisice
korun rotng.

Zminéna Uspora je bezesporu prikla- :
dem pro vSechny. Nejen pro to, Ze jas- :
né ukazuje na to, Ze pfindset a Gspésné :
realizovat podobné népady mézeme my
vSichni, ale také pro to, Ze timto se po-
tvrzuje jedna z hlavnich my$lenek HMMC
— vzajemna spoluprace a spoleéné
usili vedou k aspéchu.

D e a r
colleagues,

In" April 2007
the construction
of the ftrans-
mission  shop
started with
erecting the first
pillar.  Another
18 months later,
i.e. in October
2008, we laun-
ched production
of first transmis-
sions. During the
first five mon-
ths of produ-
ction, in which
we were manufacturing the transmissions,

we made in total 40,000 transmissions.
¢ Out of this number 13,000 transmissions

were made for and delivered to Kia Motors
Slovakia. If we are to evaluate results of the

: first months mentioned, it should be said
: that they are very good, taking such short
time into account. Let me take this opportu-
: nity to thank you all for the work done and

efforts made during preparation work and

the start of the production itself.

A perfectly running car needs a heart

: to work — the engine. For the engine
: transmission is a completely essential

Year 2009 is definitely a complica-
ted time period for automobile in-
dustry. The global economic crisis
has its impacts and a number of car

: makers including our company have
: to adapt to newly originating conditi-
ons as much as possible. Cost saving

programs are essential measures

: that may help company save huge
: amounts of money.

Cost saving ideas may be proposed by

: any HMMC member. All inputs and ideas

of savings that may be applied both in the
production process and in administration

: and other areas of operation are welcomed.
: In this article we would like to present you

how such a challenge was approached by
Maintenance department members in the
transmission shop.

Maintenance team members are obvi-

: ously aware of the processes on the given
: shop, especially of the operation of respe-
© ctive machines and devices. Thanks to ex-
: perience achieved in daily operation one of

device providing the speed. To have
the engine running well and the car
fulfilling all operational demands, it is
important to use transmissions of the
required quality. Let me emphasize the
transmission quality, because it has di-
rect impact on quality and performance
of each vehicle.

Transmissions manufactured in
HMMC are made for our plant and for
Kia Motors Slovakia. In future we are
likely to deliver them also to the new
plant of Hyundai in Russia. Our trans-
missions thus go to the customers all
over Europe and are the main source for
the European market. Hyundai transmis-
sion in Europe represents a transmis-
sion made in HMMC. Transmissions in
Hyundai i30 cars have to represent the
top quality. Let me ask you for help at
fulfilling this target. Support of each one
of you is important.

Currently we are facing economical
crisis, but | believe that even in these ti-
mes we are able to succeed, make qua-
lity goods, enhance its quality continu-
ously and also reduce costs at the same
time. Moreover, crisis may be taken as
a challenge. Let's face it together and
make maximum to overcome it.

Sam Ho Cha
Transmission Shop General Manager

Everyone

the maintenance team operators proposed
a measure that may help save quite large
amount of electric energy and total costs.
He proposed a more economical system
of utilizing individual tempering furnaces
without any impact on production volume
or overall production run in the shop. This
idea was presented to both Maintenance
General Manager and Transmission Shop
General Manager, who supported the idea
and approved its successful implementati-
on in practice. To figure the savings is diffi-
cult from technical points of view, but with
respect to amount of energy needed for
operation of this type of furnaces there is
no doubt that savings may reach up to hun-
dreds of thousands Czech Crowns per year.

The saving measure may be the example
for all not only because it clearly shows
that similar ideas may be made and reali-
zed by all of us, but also for the fact that
this simply confirms one of HMMC ideas:
Mutual cooperation and common ef-
forts lead to success.

2 @ HYU“DHI www.hyundai-motor.cz
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Nové modely Hyundai predstaveny v HMMC
New Hyundai Models Unveiled in HMIMC

Dne 18. dnora 2009 HMMC hos-
tila navstévu zastupci Hyundai
Motor Europe, ktefi prijeli v ram-
ci akce zvané ,Hyundai Quality
Tour” predstavit nové modely Hy-
undai pfipravované pro nedavny
79. roénik autosalonu v Zenevé. Na
tuto udalost pfizvali na stovku zahranic-
nich novinafl, ktefi v ramci programu
absolvovali prohlidku zavodu HMMC,
projeli se na zkuSebni draze a vyslechli
fadu novych informaci od predstavitell
vedeni Hyundai Motor Europe.

Mezi modely, které byly v. HMMC
slavnostné odhaleny, patfily nasledujici
vozy: koncept HED-6 (ix-onic), tfidvefova
verze Hyundai i20 a Hyundai i30 blue
(ISG). Pojdme si tyto modely alespon
v kratkosti predstavit.

Koncept HED-6 (ix-onic)

Jedna se o nastupce SUV modelu Hy-
undai Tucson, ktery byl vyvijen technic-
kym centrem v Némecku specialné pro
evropsky trh. Jeho vyroba by méla pro-
bihat od pristiho roku v sesterském za-
vodé Kia Motors Slovakia v Ziling. Podle
Thomase Biirkleho z vyvojového centra
v némeckém Russelsheim se sériovy vz
bude od konceptu lisit jen v detailech.
Pro tento typ byla vyvinuta specialni vy-
soce kontrastni barva, kterd autu doda-
véa nebyvaly lesk. Toto SUV (sportovné-
uzitkovy viz) ukazuje, Ze znacka Hyundai
se v fadé SUV preorientovala z vice te-
rénniho stylu na moderni méstska auta.
To doklada i elegantni interiér, ktery je
vyveden ve svetlé kizi.

Tridveiova verze Hyundai i20

Hyundai 20, néastupce modelu Getz
tfidy B, patfi k nejzadanéj$im voz(im na
evropském trhu. Jeho tfidvefovéa verze

je urcena zejména pro mladou zékaz- :
nickou generaci a do prodeje ptijde ve :
druhém Gtvrtleti tohoto roku. Nabizena :
. site within an event called ,Hyundai
pecnost zajisti celkem 6 airbag(, aktivni :
hlavové opérky, predepinace prednich :
: 79" year of the Geneva Car Show. For
: the HMMC event they invited up to a hun-
. dred of foreign journalists, who were pre-

Hyundai 30 blue je viibec prvnim :
vozem, ktery vyuZiva technologii ISG :
(Idle Stop and Go). Ekologicky zamére- :
ny systém ISG je prakticky zejména do
meéstského provozu, protoZe automatic- :
ky vypind chod motoru pfi stani napr. :
na kfizovatkach. Ochrana Zivotniho pro-
stfedi je v tomto pripadé zajiSténa také :
mensimi emisemi, které napf. u vozu :
s benzinovym motorem 1,6 klesaji 0 7%.
0d druhého ¢tvrtleti 2009 bude Hyundai :

bude v sedmi motorovych verzich. Bez-

bezpecnostnich pasd, ABS.

Hyundai i30 blue (ISG)

130 blue vyrabéna v HMMC.

On 18" February 2009 HMMC hosted
a visit of Hyundai Motor Europe re-
presentatives, who arrived to the

Quality Tour” to present new Hyundai
models prepared for the recent

sented new information from the Hyundai
Motor Europe management, passed a site
tour in HMMC and also used the HMMC
test track for test drives.

Models, which were ceremanially unvei-
led in HMMC, were the following: HED-6
(ix-onic) concept, three-door i20 and also
130 blue (ISG). Let us present the models
in a few words.

HED-6 (ix-ionic) Concept

This concept is a successor of Hyundai

Nové modely Hyundai v obleZeni zahrani¢nich novinarii
New Hyundai models surrounded with foreign journalists

Tucson SUV. The model was fully designed
in the German Technical Center and is tar-
geted especially for the European market.
Mass production of the car should start
in 2010 in the sister plant of Kia Motors
Slovakia in Zilina. According to Thomas
Birkle, the head of design from the
Technical Center in German Russelsheim,
the mass produced car will differ from
the concept only in details. For the car
a special high-contract exterior paint was
developed to make the car shine. This
SUV (sport utility vehicle) car proves that
Hyundai has changed its SUV line from the
off-road jeep style to more modern urban
cars. Such style can be seen also in the ele-
gant interior made in light-cream leather.

Three-door Hyundai i20

Hyundai 20, the successor to the B
segment Getz model, belongs to the
most demanded cars in the European
market. Its three-door version is deter-
mined mainly for the young customer
generation and will go on sale since Q2
2009. The car will be offered in seven
engine choices. Safety shall be ensured
by 6 airbags, active head restraints,
front seatbelt pretensioners and ABS.

Hyundai i30 blue (ISG)
Hyundai i30 blue is the very first car

to use the ISG (ldle Stop and Go) tech-
nology. Ecologically focused ISG system
is practical mainly for the city driving,
because it automatically switches the
engine off when stationary, e.g. when
standing on the crossroads. Environment
protection is further supported by lower
emissions that are reduced by 7% when
applied to the 1.6 petrol engine model.
Since Q2 2009 Hyundai i30 blue will be
made in HMMC.

Prvni vlak pro HMMC // First train to HMIMIC

Dne 17. dnora 2009 dosahla spolec-
nost HMMC vyznamného milniku. Do
noSovické priimyslové zény zavital viibec
prvni vlak po trati Zeleznicni vlecky, jejiz
provoz byl v priibéhu ledna 2009 posvé-
cen ziskanim potfebnych povoleni.

Prvni vlak byl tzv. uceleny, coZ zna-
mena, Ze cely jeho naklad byl uréen pro
jednoho klienta — tedy pro HMMC. Do-
vezl CKD dily (dily z Koreje), které od té
doby dovazi do NoSovic zpravidla kazdy
tyden a zpét posiléd prazdné kontejnery.
Do budoucna budou z NoSovic po vlecce
odjiZdét i hotové vozy. Trasa vede z NoSo-
vic napFit Ceskou republikou, Rakouskem
a Slovinskem, pricemZ ze slovinského
mésta Koper je pak do Koreje zajiSténa
namorni preprava.
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he First block train in HMMC
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On 17™ February 2009 HMMC achieved
a significant milestone. The first train en-
tered NoSovice industrial zone on the rail-
way track, whose operation was success-
fully approved in January 2009 by receiving
necessary permits.

The first train was called a block train — it
means that its whole load was addressed
to one client only — to HMMC. The train
brought CKD parts (parts from Korea) that
have been delivered to NoSovice usually
every week since then. Empty containers
are sent back to Korea. In future also com-
pleted cars will depart NoSovice by train.
The route goes from NoSovice through
the Czech Republic, Austria and Slovenia,
while from the Slovenian Koper port the
consignments are sent to Korea by sea.

Drive yourway™ 3
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Soustredme se na kvalitu sve prace
Let's Focus on the Quality of our Work

Uspory jsou dnes sklofiovany ve
vSech padech, mimo jiné i v jed-
nom ze clanki tohoto vydani (viz
Priklad pro vsechny na str. 2).
Snahy vyvijené timto smérem v ramci
neustalého zlepSovani slouZi jedno-
znacné k podpore hospodareni spolec-
nosti, coz v obtizném obdobi svétové
ekonomické krize vyrazné nabyva na
vyznamu. V tomto élanku se zamérme
na mozné uspory tykajici se nakladi
za material dennodenné pouZivany
ve vyrobé, a to zménou samotného pfi-
stupu k tomuto materialu.

Oddélent fizenf vyroby a planovanf pfipra-
vilo informacni akei, ktera byla zahajena na
hale prevodovkarny a nasledné bude po-
kracovat i na ostatnich Gsecich. Jedna se
o0 predstaveni hodnoty vybraného vzorku ma-
teriald, ktery se denné pouziva k vyrobé pre-
vodovek. Ceny jsou uvedeny na plakétech
s fotografiemi materidlu a prezentovany na
hale pracovnikim prevodovkdrny. Zietelné
tak ukazuji hodnotu pouZivaného materiélu
a tim i pfipadné ztraty jako ddsledek posko-
zeni, zameény Ci ztraceni tohoto materidlu.
MiloSe Broncka z oddéleni fizeni vyroby
a planovani jsme se zeptali:

Jaka je myslenka této akce?

Kazdy den prochdzeji lidem v HMMC pod
rukama material a dily, ze kterych vznikaji
prevodovky, Césti karoserif nebo kompletni
auta. Jsou zde pouzité dily od téch nejmen-
Sich aZ po ty objemné, s nizsi pofizovacl
hodnotou a7 po velice nakladné, citlivé na
jakékoliv zachazenf aZ po ty odolngjsi. Kaz-
dopadné kazdy takovy dil je nepfehlédnutel-
nym majetkem HMMC a kazdé poSkozeni,
Spatné opracovani Ci nekvalitni montaz vy-
razné navysuje naklady na vyrobu s disled-
kem na droven nasi konkurenceschopnosti.

Jak akce zacala a jakeé jsou dalsi plany?

Pilotni prezentace vznikla na prevodov-
karng, ale v pripravach je i pro ostatni vy-
robni haly. Vznika tak letak s ukazkami cen
vybraného vzorku dilti z jednotlivych vyrob-
nich hal, ktery bude distribuovan na vsech-
na pracovisté HMMC. Jde o to, aby lidé i
k tomuto druhu majetku HMMC pristupova-
li pokud moZno co nejopatrgji a zachazeli

Védéli jste, Ze ...?
Did You Know That...?

D?

Sestava synchronizaéni objimky Ozubené kolo 1. stupné
Sub Assy-hub & Sleeve (1&2) Gear 1st Speed
230 CZK 289 CZK
o e ﬂ
€ =
Kulickové lozZisko Jednotka razeni
Bearing-Ball Control Shaft
120 CZK 350 CZK
( A
L )
Vystupni hridel Spojkova skfii prevodovky
Shaft-Output Clutch-Housing
506 CZK 748 CZK
a N =

)

= J

s nim tak, aby nedochézelo ke zbytecnému :
poskozeni nebo ztratam. VEfim, Ze se nad :
the articles published in this issue
: (see Example for Everyone on page 2).
v préaci s materidlem opatrnéjsi a disled- :
néjsi. VErim, Ze i takovymi kroky mézeme
: getting more and more important during
: difficult period of the global economic

timto kolegové v HMMC zamysli a Ze s vé-
domim hodnoty jednotlivych dilG budou

v nemalé mife podpofit globalni strategii
HMC - GQ-3-3-5-5.

Hyundai Motor America (HMA) vzhledem
k ekonomické krizi rozsifil své specialni
sluzby v ramci programu “Hyundai Assu-
rance” a vysel tak vstfic svym zakaznikim.
Diky nému mohou lidé, ktefi si na Gvér ¢i na
leasing koupili viiz Hyundai, ale pozdéji ztra-
tili praci nebo jiny hlavni zdroj prijmd, vyuZit
specialni nabidky. Po obdobi tfech mésic(,
béhem kterych mohou sv(ij viiz pouzivat dale
tfeba pfi hledani prace, uhradi jejich leasin-
goveé Ci Gvérové splatky spolecnost v ramci
programu Hyundai Assurance. Pokud by tyto
tfi mésice nestacily, HMA umoZfiuje Gplné
navraceni vozu prodejci.

Savings are being discussed eve-
rywhere these days including one of

Efforts made in this field clearly sup-
port the company economics, which is
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crisis. In this article let us concentra-
te on potential savings related to the
costs for material used daily on the
shop floor, which may be achieved by
the changed approach to such material.
Production Management Department
prepared an information campaign, which
was launched at the transmission shop.
Within the campaign prices of chosen
material parts used for daily production of
transmissions are presented. The prices
are published on posters with material
pictures all over the shop, being available
to all transmission shop members. The pos-
ters point out at the value of the material
used and amounts losses resulting from da-
mage, exchange or loss of the material. We
asked Milos Broncek from the Production
Management Department for details:

Whatis the keynote of the campaign?

Every day people in HMMC handle nu-
merous parts, which are used for produc-
tion of transmissions, car bodies and com-
pleted cars. These parts differ in size from
tiny to large, they differ in price, being
cheap and also very expensive, and they
are differently resistant when being han-
dled. Each such part is property of HMMC
and each damage, wrong machining or
poor assembly make production costs
much higher, which significantly reduces
our competitiveness.

How did the campaign start and
what are further plans?

The pilot presentation was created in
the transmission shop, but the same is
being prepared in other shops too. A bul-
letin showing chosen examples from other
shops is being prepared and will be dis-
tributed to all workplaces in HMMC. The
aim is to make people in HMMC treat the
company property as carefully as possible
to avoid any unnecessary damage. We
believe that it will make our HMIMC col-
leagues think about their work and that
they will treat the parts more cautiously
and thoroughly, being aware of their val-
ue. | believe that with doing such steps
we may also support the global HMC
strategy GQ-3-3:5:5.

Due to economic crisis Hyundai Motor
America (HMA) extended their special ser-
vices within the ,Hyundai Assurance”
program to support their customers. Based
on this program the customers, who fi-
nanced or leased the Hyundai car but lost
their jobs or another source of income, may
search for a new job for the period of three
months, during which their leasing/credit
payments will be covered by the Assurance
Program. If these three months are not
enough for the customers to get back on
their feet, HMA lets them return the car to
the dealer.

4 @ HYU n D H I www.hyundai-motor.cz
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Shromazdovani a trideni odpadu v HMMC
Waste Collection and Sorting in HMMC

V kaZdé organizaci je zapotiebi sta-
novit jasna pravidla pro shromazdo-
vani odpadii a jejich tfidéni. V HMMC
tomu neni jinak. Pfinas§ime Vam tedy
informace o pravidlech nasi spolec-
nosti, ktera je zapotiebi bez vyjimky
dodrZovat na vSech pracovistich.

Na spravné roztiidéni jednotlivych druhd
odpadu jsou na provozech v HMMC umis-
tény shromazdovaci nadoby. Ty jsou urCeny
bud na tuhé ¢i tekuté odpady. Dalsi rozlise-
ni je nasledujici:

Nadoby na tuhé odpady

1) kovové nadoby o objemu 1501 s rlizné
barevnymi viky (viz foto ¢. 1)

Cervend vika: nebezpetné odpady (zne-
CiSténé hadry, rukavice zneciSténé olejem,
brusné papiry, zaolejované papiry...)

Zluté vika: ostatni odpady (komundini
a smésné odpady)

Zelend vika: recyklovatelné odpady (PET
lahve, folie, papir).

2) kovové ohradové palety (viz foto ¢. 2)
pro objemnéjsi odpady (napr. maskovaci pa-
piry, lepenka...)

Nadoby na tekuté odpady

1) kovové sudy (viz foto ¢. 3) — urceny
pro odpadni oleje, emulze, tmely, pohonné
hmoty apod.

2) plastové kontejnery M1000 (viz foto

C. 4) — pro oplachové vody ze svarovéni, :
odpadni vody z lakovny apod.

In each organization it is necessary

. to define clear rules for waste colle-

: ction and its sorting. HMMC is not ex-

Stav a obsah jednotlivych nadob je v zod-
povédnosti vedouciho daného pracovniho
Gseku. Povinnost fadné tidit odpad
vSak ma kazdy zaméstnanec HMMC. :
Proto dbejte na vySe uvedené tfidéni, ne-
vhazujte odpadky do kontejnerd na kovovy
odpad, nevytahujte z koSt PET pytle ani
nadoby nepouzivejte jako odkladaci mista. :
RovnéZ neni povoleno nadoby kamkoliv
premistovat bez predchozi dohody s odde- :
lenfm EHS & Facilities (Sprava budov, OZP
a BOZP). Prisné zakazano je také odkladat
odpad na komunikace v okoli hal.

Tridéni a shromazdovani odpadil je na-
matkoveé kontrolovano, a proto je nutné jej
provadét spravng, jelikoz kromé hrozby pfi-
padné sankce také mohou stoupat naklady :
na zneSkodnéni odpadu, které jsou u netfi- :
déného odpadu podstatné vyssi. Zastupci :
oddéleni EHS & Facilities a spole¢nosti
ASA, kterd v HMMC nakladani s odpady
zabezpeduje, mohou v pfipadé zjisténi poru- -
Seni pravidel sepsat zapis s patficnym team :
leaderem, co? miize vést a7 ke zkraceni bo- :
nust u tymu, u kterého bylo neplnéni povin-
nosti prokazano. Pro vice informaci mizete :
kontaktovat J. Skrobdnka (# 2204) nebo :
P Balana (# 2109) z oddéleni EHS & Faci-
lities.

ception. Therefore let us present the

: rules for our company that have to be
: followed in all workplaces.

For proper sorting of all kinds of was-

. te there are collection bins placed in all

HMMC shops. These are used either for

- solid or liquid waste. Further distinction is

as follows:

Bins for Solid Waste

1) metal bins of 150! volume with vari-
ously colored lids (see picture no.1)

Red lids: dangerous waste (dirty rags, glo-

ves or papers soiled with oil, sandpapers...)

Yellow lids: other waste (communal

: waste)

Green lids: recyclable waste (PET bottles,

: foil, paper).

2) metal pallets (see picture no. 2)

. for larger waste (e.g. masking paper,

cardboard...)

Bins for Liquid Waste
1) metal barrels (see picture no. 3)—for

. waste oils, emulsions, cements, propel-

lants etc.
2) plastic containers M1000 (see pictu-

re no. 4) — for water from welding, waste
: water from paint shop etc.
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Status and content of waste bins is
in charge of respective group leaders.
However, each team member of
HMMOC is obliged to sort the waste
properly. Therefore follow the sor-
ting rules above, do not put communal
waste into liquid waste bins, do not
take PET bags from the bins nor put
material on the bins. Also, it is not al-
lowed to transfer the bins somewhe-
re else without prior agreement with
EHS & Facilities department. It is
strictly prohibited to put the waste
on communications surrounding the
shops.

Waste sorting and collection is ran-
domly checked. Therefore it is essen-
tial to deal with waste properly, becau-
se apart of potential penalty the costs
for waste disposal may rise, as dispos-
al of unsorted waste is substantially
higher. In case of rule breaching mem-
bers of EHS & Facilities Department
and of ASA Company, which deals with
waste management in HMMC, may do-
cument the violation with a respecti-
ve team leader. If violation of rules of
a team is proved, it may result even in
bonus reduction. For more information
please contact J. Skrobanek (# 2204) or
P. Balan (# 2109) from EHS & Facilities
department.

Zpravy z ERP // ERP News

Helpdesk na ERP sekci se osvédcil // ERP Helpdesk proved useful

V' predvénocnim vydani HMMC News
jsme Vas informovali o ERP helpdesku,
ktery od té doby slouzi jako podpora uzi-
vateldm ERP . Dnes je zcela evidentni, Ze
se osvedcil. Od prosince 2008 do tnora
letoSniho roku priSlo na oddéleni ERP
celkem témér 500 poZadavkii. Z téchto
poZadavkii jsme uspésné vyresili pfi-
blizné 95%. Toto vysoké Cislo naznacuje,
Ze i presto, Ze nase oddélenf fesi nékteré
jednodussi pozadavky i operativng, tedy
po telefonu, je existence dobre fungujiciho
helpdesku zcela zasadni.

Kazdy uZivatel ma nyni moznost obratit
se pro rychlou pomoc na svého klicového
uzivatele. Pokud pozadavek presahuje jeho
znalosti a pokud nepomdZe ani uZivatelska
prirucka, je feSeni na dosah nékolika kliknu-
ti mysi na adrese http://helpdesk/.

Kazdy pozadavek klicového uZivatele pro- :
chazf nékolika fazemi - od schvélenf pres ana-
Iyzu, nalezeni feSeni a jeho aplikaci, testovani :
aZ po Gspésny transport feseni do produkéni-
ho systému. Nase oddéleni pracuje usilovné
nejen proto, abychom vyresili vas pozadavek
v nejkrat§im mozném case, ale také proto, Ze
velké zodpovédnost nds nutf neustale ovéfo-
vat spravnost pouZitych postupd. Proto podle
narocnosti Ukolu testujeme nékterd reseni :
spolecné s vami. Timto zplisobem mlizeme
zajistit jak kvalitni pInéni uZivatelskych poza-
davkd, tak dostat vsem naroktim, kladenym
v souvislosti s planovanym zavadénim normy
kvality ISO 9001 v HMMC.

Ocekavame, Ze v nasledujicich mésicich
bude systém stabilnéjSi a nase pozornost
tak bude soustfedéna zejména smérem
k ERP projektdm.

In the pre-Christmas issue of HMMC
News we informed you about ERP helpdesk,
which has been serving as support to ERP
users since that time. Nowadays it is qui-

te obvious that it is proved useful. Since
: December 2008 to February 2009 we
: accepted up to 500 requests at the ERP
section. Qut of these we have success-
. fully solved about 95%. This high number

shows that in spite of the fact that our se-

ction solves some simpler requests opera-
. tively, i.e. by telephone, the existence of a
- well-working helpdesk is fully substantial.

Each user may now address the respe-

. ctive key user for fast help. If the request
: exceeds his/her knowledge and if even the

user handbook is not enough, the solution

: is available upon a few clicks on the http:/
: helpdesk/ address.

Each key user's request goes through
several phases — from the approval to the
analysis, solution finding and its application,
testing up to the solution transport into pro-
duction system. Our department is intensely
working on the requests not only to solve
them in the shortest possible time, but also
because the huge responsibility makes us
continuously verify the correctness of used
procedures. Therefore, with respect to the
demands of the request, we test some of
the solutions together with you. This way we
may both ensure quality fulfillment of the user
requests and also meet all the requirements
related to the planned implementation of the
IS0 9001 quality standard in HMIMC.

We expect that in the following months the
system shall get more stable and our attenti-
on may be thus paid more to the ERP projects.
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Jak je neznate // What You Wouldn't Expect

Hudebni talent /[ Musical Talent

V rubrice Jak je neznate jsme tento-
krat zamifili na Oddéleni fizeni zasob,
a to konkrétné na prevodovkarnu, aby-
chom si popovidali o dalSim umélecky
orientovaném konicku. Marek Zagora,
jeden ze clenii oddéleni, se totiZ vénu-
je skladani hudby.

Jakou hudbu skladate a jakou tech-
niku k tomu vyuZivate?

KdyZ jsem na stfedni Skole se skladanim
hudby za€al, vrhnul jsem se na jazz, protoze
ten je pro tvorbu v podstaté nejjednodussi.
Dnes se k nému ob¢as pro odreagovani i
nové napady a inspiraci vracim, ale celkové
jsem preSel spis na hip hop a jemu podobné
Zanry. Mam pratele, ktefi tanci breakdance
a tém casto skladam doprovodnou hudbu,
na kterou pak tanci na svych vystoupenich.
Vyuzivam k tomu nékolik poéitacovych pro-
gram( (napf. Sony ACID Pro), ve kterych si
zvolim potiebné nastroje, z nichZ utvofim
smycky a ty pak dohromady spojim s melo-
dii v kompletni skladbu. Jde tedy o skladani
pomoci elektroniky, ale takové hudba jde
samoziejmé pak zahrat na klasické na-
stroje anebo prehrat na syntetizatoru, coZ
napriklad vyuziva kamarad, ktery hrava na
nejrizngjSich klubovych akcich.

Inspiruje Vas néjaky konkrétni styl,
kapela? Chystate se i na nové Zanry?

Mou inspiraci jsou dlouhodobé americké
kapely Flatliners nebo také Master of Illu-
sion. V ceské hudbé nenachdzim styl, ktery
by mi vyhovoval nebo mé néjak ovlivnil.
Stejné tak k poslechu si vyberu spi§ zahra-
niéni tvdrce, snad kromé ceské hiphopové
kapely Dizzastar, ktera mé docela oslovila.
Obecné se mi libi hudba, kterd méa lidem co
fict, ktera ma pfibéh a nad kterou stoji za
to se zamyslet. U jazzu a hip hopu nejspiSe
zatim zGstanu, ale je fakt, Ze by mé bavilo
skladat hudbu k film@im, jako jsou tfeba sci-
fi filmy nebo thrillery. Snad to v budoucnu
zkusim.

MiZzeme Vasi hudbu slySet na néja-
kém verejné dostupném albu?

Sklddam spiSe pro zélibu a nekomerg- :
: Management
: Transmission Shop to talk about ano-
. ther art-focused hobby for this column.
: Marek Zagora, one of department
members, devotes his free time to mu-
: sic composing.

48 skladeb. Ted tvofim pro kamarady, ktefi :
zakladaji kapelu. Skladby jsem slibil do
. and what techniques do you use for that?

né, ale na prvnim albu kapely ,Hosté
odjinud” mou skladbu najdete. Jinak
skladam jen tak pro kamarady, o kterych
jsem mluvil. Celkem jsem si vytvofil da-
tabazi asi 1850 smycek, z kterych jsem za
7 let, kdy se tomu vénuju, sloZil

vanocnich svatk(, ale dodnes nejsou ho-
tové - ¢asu bych potreboval mnohem vic.

HMMC z rodného Ceského Tésina.

v Zelezarnéach Trinec a také ve firmé
Garsys.

This time we visited the Production
department in the

What kind of music do you compose

When | started composing at the secon-

dary school, | dealt with jazz, because it is
Marek Zagora (23) dojizdi do :

the most simple genre for composing. From

: time to time | go back to jazz to relax and
Pfed nastupem do firmy pracoval
: hip hop and similar genres. | have friends,
¢ who do break-dance and | compose music

get inspired, but | rather switched over to

Nezapomente na zmenu casu!
Don't Forget about the Time Change!

Kazdy rok se v Ceské republice a dal-
Sich evropskych statech méni posledni
breznovou nedéli zimni ¢as na letni ¢as.
V/ tomto roce tedy zména ¢asu pfipada na
29. biezna 2009. Tento den se z 02:00
SEC (stfedoevropského ¢asu) posune ru-

gicka hodin na 03:00 SELC (stfedoevrop-
ského letniho casu).

Each year in the Czech Republic and
European countries the winter time
changes to summer time on the last

Sunday in March. This year the time
change falls on 29" March 2009. On
that day the hour hand will move at
02:00 of the Central European Time to
03:00 of the Central European Summer
Time.

to accompany them on their performances.
To do this | use several PC programs (e.g.
Sony ACID Pro), where | start with choos-
ing specific instruments to make loops and
these loops are put together to a complete
song with a melody. It means that | com-
pose electronically, but the music made
can be obviously played on classical in-
struments or on the synthesizer. One of my
friends for instance uses the synthesizer to
play also my music on various club events.

Are you inspired by any concrete
style or band? Do you plan trying some
new genres too?

My inspirations have been long time
coming from the American bands such as
Flatliners or Master of lllusion. | do not
find any style in Czech music that would
impress or affect me in any way. Also, If
| want to listen to music, | choose foreign
bands. The only exception is the Czech hip
hop band called Dizzastar, which speaks
to me. In general | like music that has a
message, a story and that is worth thinking
about. Jazz and hip hop are likely to be my
only genres but it is true that composing
music to films like sci-fi or thrillers might be
interesting as well. One day | might try it.

Can we listen to your music on any
publicly available CD?

| compose rather for fun and not commer-
cially, but the truth is that my song can be
found on the first album of the Czech band
called "Hoste odjinud”. Apart from that
| compose for friends that | talked about.
| made a data basis of about 1850 loops,
which | used to make 48 pieces. Now
| am working on music for friends, who are
launching their band. Although | promi-
sed the music would have been ready by
Christmas, it has not been completed yet —
| would simply need some more time.

Marek Zagora (23) commutes to
HMMC from Cesky Tesin. Before he
entered HMMC, he work for Zelezarny
Trinec or in the Garsys company.
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Cile kvality Hyundai Motor Company
Quality Targets of Hyundai Motor Company

Spoleénost Hyundai Motor Company si v roce 2009
stanovila nové cile kvality, které propaguje a zavadi ve
vsech svych pobocékach po svété. Ani HMMC neni vyjim-
kou — z tohoto dlivodu bylo v dnoru tohoto roku realizovano
Skoleni s nazvem ,Pfekonani globalni krize pomoci inovacni
strategie kvality”, které fadé zaméstnancd HMMC zminéné
nové cile osvétlilo.

Skryvaji se v podstaté pod jednoduchou zkratkou GQ-3.3-5-5,
kterou najdete na riiznych pracovistich v HMMC. Co tato zkrat-
ka znamena?

GQ je zkratkou Global Quality (Globalni kvalita), ve které si
Hyundai stanovuje dva hlavni cile:

1) byt v priabéhu tfi let v prvni trojce v hodnoceni real-
né kvality vozi Hyundai — toho chce spolecnost dosahnout
prostrednictvim hodnoceni nezdvislych instituci, hodnoceni
v soutézich COTY (Auto roku), podle vysledkl crash testd
apod.

2) byt v prithéhu péti let v prvni pétce v obecném povédo-
mi o znacce — vysledky vyplynou hlavné ze subjektivnich hod-
noceni stavajicich i potencialnich zékaznikt znacky Hyundai.

K realizaci uvedenych cilG spolecnost Hyundai definovala
oblasti, ve kterych by mélo dojit ke zlepSeni. K dosazeni cile
GQ-3-3 (viz 1) jsou to: zvySovani kvality ve vyrobg, zvySovani
kvality dild, efektivni vyzkum a vyvoj, kvalitni zékaznicky ser-
vis. K dosaZeni GQ-5-5 (viz 2) pak zd@raziiuje zejména oblasti

Actual Quality
Top-3 in 3 years
Perceived Quality
Top-5in 5 years

Skutedna Groved Kvality
Top-3 béhem 3 |et
Povédomi o drovni Kvality
Top=5 bénhem 5t let
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In 2009 Hyundai Motor Company set new quality tar-
gets, which are promoted and supported in all Hyundai
branches over the world. HMMC is no exception — therefore
in February 2009 there was a training called “Overcoming Global
Crisis with Innovation Quality Strategy”, which helped number of
HMMC team members understand the above-mentioned targets.

The targets can be easily found under a simple abbreviation
GQ-3-3.5.5, which is visible in all workplaces in HMMC. What
does this abbreviation mean?

GQ stands for Global Quality, where Hyundai defines two main
goals:

1) to be in the top three within three years in the evaluation
of real Hyundai quality — this target shall be achieved via assess-
ments of independent institutions, COTY assessments, success-
ful crash tests etc.

2) to be in the top five within five years in the general aware-
ness of the brand — this shall result mainly from subjective evalu-
ations of both current and potential customers of the Hyundai
brand.

To realize the targets above Hyundai defined areas, where im-
provements should be realized. To achieve the GQ-3-3 goal (see
1)improvements have to be done in: production quality improve-
ment, part quality improvement, effective research and develop-
ment, quality customer service. The GQ-55 (see 2) goal requires
concentration on the promotion and improvement of customer

propagace a zvySovani zakaznické spokojenosti.

satisfaction.

HE N

Zmeny v zakoné o nemocenském pojisteni
Changes in the Act on Sickness Insurance

Vzhledem ke zméné zakona o nemo-
cenském pojiSténi acinné od 1. 1. 2009
bychom Vas timto radi upozornili na
hlavni zmény, které upraveny zakon

prinasi.

Kontrola zaméstnancii v dobé doéas-
né pracovni neschopnosti

JelikoZ nové vyplaci nahradu mzdy za-
méstnancdm v pribéhu prvnich 14 kalen-
darnich dnd docasné pracovni neschop-
nostizaméstnavatel, je opravnén provadet
kontrolu nemocnych zaméstnancd. Kont-
roly provadi k tomuto povéfeni zamést-
nanci, ktefi se prokazuji pisemnym pové-
fenim vedouciho Oddéleni lidskych zdrojd.
U kontroly postaci kontakt u vstupnich
dvefi/branky. Pokud nemocny zameést-
nanec nebude zastizen v misté pobytu,
vyhotovi kontrolni pracovnik oznameni o
provedené kontrole a vhodi jej do poStov-
ni schranky. Kontrola je také béhem né-
kolika desitek minut opakovana. Kontroly
nemocnych zaméstnanct budou provadét
v dobé poskytovani nemocenskych dévek
rovnéz 0SSZ, a to zejména na podnét za-
méstnavatele nebo oSetfujiciho lékare.

ProtoZe se jedna o financni prostfedky
zaméstnavatele vynaloZené na néhradu
mzdy, je zhodnoceni zavaZznosti poruSeni
rezimu prace neschopného zaméstnance
piné v kompetenci zaméstnavatele, kte-

rému tak zakonik prace umoZiiuje nahra- :
: has changed as of 1% January 2009,
: let us point out at the main changes
: applied in the Act.

du mzdy neposkytnout v plné vysi nebo ji
kratit.

Davky nemocenského pojisténi

Béhem docasné pracovni neschopnosti
: rary sick leave
navatel. Nahrada mzdy vsak nepfislusi :
za prvni 3 pracovni dny nemoci. Pre-
- first 14 calendar days of the temporary
. sick leave, the employer is also entitled
to inspect the ill employees. Inspections
: will be done by accredited HMMC mem-
: bers, who identify themselves with an
authorization document signed by HR
: department head. For the inspection con-
: tact at the door or gate of the house is
: sufficient.

— konkrétni informace Vam sdéli asis- :
: the inspecting employee issues a pro-
 tocol referring to the realized inspection
: and puts it in the mail box. The inspec-
: tion will be repeated within 10 minutes
too. The inspections can be done by the
. Social Security Office as well, espe-
: cially if requested by the employer or the
a to nejpozdeji do 1. pracovniho dne nésle-

(viz vyse) vyplaci ndhradu mzdy zamést-

sahne-li nemoc obdobi 14 kalendafnich
dnl, nemocenské davky jsou poté vypla-
ceny Okresni spravou socidlni zabezpeceni
(0SSZ); ta si vSak na vyplaceni stanovuje
Ihiitu 30 dnf.

V souvislosti se zménou zakona jsou
vydavany nové nemocenské listky,
které je zapotiebi dikladné vypliiovat

tentky na VaSem oddéleni ¢i Vasi pfimi
nadfizeni.

Upozoriiujeme, Ze nemocensky listek (Il1.,
IV. i V. dil) je zapotiebi doru¢it zaméstna-
vateli nejpozdéji do konce nasledujiciho
pracovniho dne. Na konci mésice je nutno
dorugit potvrzeni o pracovni neschopnosti,

dujiciho mésice.

V piipadé dalSich dotazli se obracejte na
asistentky Vaseho oddélenf ¢i pfimé nad-
fizené a u vétSich nejasnosti kontaktujte
mzdovou Gctarnu.

As the Act on Sickness Insurance

Inspection of employees on tempo-

As since 2009 it is employer, who pays
wage compensation during first during

If the sick employee is not at home,

doctor.
As the wage compensation is paid by

: the employer, the employer is fully in
: charge of evaluating the seriousness
- of work regime breaching and based on
: the Labor Code they are also entitled to

reduce the compensation rate of the re-
spective sick team member.

Compensation Payment

During the temporary sick leave (see
above) the wage compensation is cove-
red by the employer. However, there is
no compensation for the first three
working days of the illness. If the ill-
ness exceeds the period of 14 calendar
days, compensation is paid by the Social
Security Office; be aware that this offi-
ce maintains 30-day period to pay the
compensation.

In association with the change in
the Act there are new sick notes
issued. These have to be properly
filled in — concrete information is
available at your department as-
sistants of your direct supervisors.

Let us mention that the sick note (part
[Il., IV. and V.) has to be delivered to the
employer by the end of the following
working day. At the end of the month it is
necessary to deliver the sick sheet, with
the deadline being the first working day
of the following month.

In case of more questions please ad-
dress them and only if there are big-
ger discrepancies, contact the payroll
section.
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Pracovni vyroci v HVIMC
Work Anniversary in HMIMC

rok u

V breznu roku 2009 slavi jed

P

nosti tito ¢esti zaméstnanci HMMC.

In March 2009 the following Czech employees will celebrate a one-year anniversary at HMMC.

Quality Control: K. Kamenskd,
L. Drevojanek, T. Herpaiovd, J. Struz,
J. Sturma, L. Petranek

Assembly: F Szabo, P. Knoppova,
R. Kubaldk, J. Rucka, M. Ségner,
. Vrba, R. Begala, M. Dzurik, P. Mari-
§in, T. Paszek, J. Sebesta, P. Bastovd,
Z. Bronclikova, V. Novakova, J. Pe-
ter, V. Szolony, M. Tahan, P Majkrak,
A. Debaldova, L. Krsik, K. Rapanova,
K. Roviianikova, D. Talabaj, J. Davi-
dik, L. Najzar, M. Novakova, E. Peko-
v, R. Polacek, A. Staniové, J. Zacek,
M. Zagtek, J. Albert, P. Bardon,
P Broncek, P. Jastrzembski, M. Ju-
ras, Z. Ocadla, M. Sekerka, |. Slizova,
V. Buzkova, M. Heczko, J. Madura,

I. Matgjkova, Z. Nosilova, A. Pajur-
kova, P. Potésil, E. Bartek, M. Janca,
L. JaroSova, T. Kapolka, V. Klement,
K. Konetny, R. Kréova, R. Kubina,
T Kurleto, J. Martinka, R. Pala,
M. Perger, D. Urbancova, A. Bocko-
va, M. Cab, J. Hecko, M. Hovorka,
L. Klim3a, Z. Kopfiva, L. Popp

Quality Assurance: J. Dvorsky

Production Management: J. Si-
mecek, P. Tomi, J. Fucik, T. Gavlas,
R. Zagora, Z. Matusik, V. Medkova,
T. Chavik

Welding: R. Pravda, |. Bruncko,
J. Jemelik, Z. Novék, J. Tichy, P. Urban,

SUDOKU

Autorem je zaméstnanec HMMC // Prepared by an HMIMC Employee

T. Pilous, J. Parék

Maintenance: Z. Kubelka, P Macura,
K. Borski, P. Ctvrtka, M. Kowalczyk, D.
Némec, K. Kacién, I. Ol3ar, T. Orlicky, V.
Stangk, D. Zdrek

Stamping: P. Zacharias

Paint: M. Kain, 0. Potysz, T. Sury, Z.
Pomklova, J. Pégfim, L. Svobodova,
. Richterovd, J. Filipcik, P. Michal,

H. Demlova

Transmission: M. Urbanec, J. Koci-
an, V. Kubaczka, M. Oliva, S. Jankovic¢

Parts Development: J. Décky

Dvouleté vyroc¢i u HMMC oslavi //
Two-year anniversary falls on the
following:

P Fabik (Finance),

K. Kolackova (Welding),

R. Prochazkova (Transmission),
|. Kaletova (Stamping).

Gratulujeme!
Congratulations!

Hyundai pomaha
Hyundai Helps

Radi bychom timto zminili dva
z mnoha projektd, které v ram- :

ci programu ,Pohnout svétem
spoleéné” vyviji Hyundai Motor

a poukazuje tak na spolecenskou
odpovédnost.

Jih Australie na pocatku Unora
domi stovky obéti a znicenych domo-

Ze na obnoveni zni¢enych oblasti a

australskych dolari. Dar prevzali
zastupci Gerveného kfize.

vy nakladni viz vybaveny veskerymi

slouzit k bezplatné |ékafské péci

nim mésté Taskent.
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Let us say a few words about
two projects from a group of those

aimed at social responsibility and
. realized by Hyundai Motor Company
Company (HMC) po celém svété :

(HMC) within the “Move the World

: Together” program.

In early February Southern Australia

* was hit with extensive fires, leading
zaséahly nicivé pozary, majici na své- :
: ged homes. HMC announced in mid
vii. HMC v polovingé (nora oznémila, :
: 300,000 to help the affected commu-
pomoc postizenym daruje 300,000

to hundreds of victims and dama-
February that it would donate AUD

nities and individuals in the region.

: Donation was given to the members
* of the Red Cross.

Takté? v Gnoru darovala spolegnost :
HMC Uzbekistanské republice mo- :
bilni kliniku. Jednd se o osmituno- :

Also, in February HMC donated
a mobile clinic to the Republic of
Uzbekistan. It is an eight-ton truck

: fully equipped and customized to
lékafskymi prostfedky, ktery bude :
: the remote areas of Uzbekistan. It
v odlehlejSich oblastech Uzbekista-
nu. Pfevzali jej zastupci vlady v hlav- :

serve for free medical treatment in

was handed over to the government
representatives in Tashkent, the na-

. tional capital.
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